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Why improve this?: (1) To help individuals flourish by mastering their own emotional/psychological well-being through the use of
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(2) To help practitioners improve the lives of their clients through ever-increasing skill cultivation within the
How: Promote, sell, and deliver professional, high-quality STCI training, content, and products.

PLATFORM 1

LMS

PLATFORM 2

Desired outcome: Create an Overall Web Presence that is streamlined, efficient, dependable, and professional.
(includes GENERAL WEB CONTENT—ONLINE COURSE CONTENT AND DELIVERY—DATA TRACKING—EMAIL COMMUNICATIONS)
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(1) EFFECTIVENESS OF s v

(2) PROFESSIONALISM OF s,

e | and the STCI ORGANIZATION

o Summsaw creates life-altering positive changes
for oneself and/or one’s clients

* blog posfs
* social media

o These changes endure over time.
Changes last as long as skills confinue to be utilized.

* generdl site pages

As reflected in all content included in:

* the event calendar * photos and graphics
* event descriptions * Sl logo(s)
* course descriptions * videos and audios

General Website

knowledge and skills.
system.

all elements of #wsssws paid online training course:

e Course creatfion

Course purchase/payment
Course delivery

e Student progress tracking

e Online homework assignments
e Online quizzes, tests, assessments
e Certification fracking

includes

o Downloadable individual videos

e Downloadable MP3's or other audios
e Downloadable digital books

e Dowloadable written articles (PDFs)

other paid products and services offered:

e Physical items: books, DVDs, and CDs to be shipped
(includes digital purchase receipts and shipment fracking

e Client sessions with = o
e Otheritems TBD

Why improve this?: To establish and maintain the confidence and trust of all who comprise our audience (incl. paid students, regular followers, and visitors)
.+ How: (1) Render clear, organized, consistent, and beneficial communication to (a) our audience as a whole and (b) each of it's category-specific subgroups.
(2) Streamline the processes for acquiring and accurately updating site-user, student, and practitioner data.

COMMUNICATION & DATABASE TRACKING CATEGORIES

Indlwdual & Group
Email

e General Email Signups
e Students of Free Course(s)
e Students of Paid Course(s) - Digital

e Students of Paid Course(s) - e Mentors

e Certified Practitioners - As a whole e Mentees

o Certified Practitioners - By level e Professional Contacts

e Overall audience by World Region e Additional categories TBD
o Overall audience by Country

e Overall audience by State/County/Locale
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STCI PROJECT: QUESTION TO BE ANSWERED:
Given the following 3 aspects of STCI's overall web presence, do we (A) use a reputable service provider for

Page 2 each aspect or (B) use a service provider whose platform includes 2 or more of the aspects¢
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General . " g . .
. Website - Requires a Web Hosting Service that includes:
Content e - integrated site creation tools and

- integrated e-commerce tools for purchases other than online courses

4

Requires a Learning Management System that includes:
Paid Content | __ - robust course creation tools
& Products ~* :
- student/course testing/assessment tools
OVERALL - robust student data tracking
INTERNET H
PRESENCE
Requires an Email Communication/Contact Database Service that includes:
- robust email femplate creation tools
o - unlimited contact grouping categories
E - ability to create and schedule emails in advance of send date
‘ Individual & Group E - ability to create tailored auto-responders for online form entries
i Comr:tr::\?clzlaﬁons o - easy export of data reports and data spreadsheets






